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Saint Domingo, the western part of the island of Hispanola in the Caribbean. 
Today the country of the Dominican Republic occupies the larger eastern part 
of the island.

There, between 1791 and 1804, we witness one of the most titanic struggles 
ever engaged in between (enslaved) workers and their overlords. It is through an 
examination of the events surrounding that struggle that we can clearly measure the 
strengths and weaknesses of our dragon and hydra: centralized and decentralized 
forces of change. Here is a much neglected goldmine of historical contribution to 
our search for historical lessons – on par with the great French revolution of 1789.
For generations prior to the French revolution – that set the stage for the Haitian 
revolt two years later – Maroon guerrillas and communities had been operating 
throughout the entire island of Hispanola. And later many of their descendents 
would distinguish themselves amongst the multitudes of the little-known 
heroic figures of those times. Most notably, the intrepid Mackandal, in the pre-
revolutionary period (CA 1750s), organized and led a select group of African 
Maroons and enslaved plantation workers in a conspiracy designed to overthrow 
the French and colonial powers by massive and bewildering use of a vast array of 
poisons: against individuals, livestock, supplies, water and any African workers 
who were believed to be sympathetic to, or in league with, the French.

After years of terrorizing the island, Mackandal slipped up and was betrayed 
and subsequently burnt at the stake, fatally crippling his tightly organized, 
centralized movement.

By that time, in just about all of the areas, original Amerindians had been 
exterminated, only to be replaced by an endless supply of enslaved Africans. The 
latter produced so much sugar and other agriculture crops that San Domingo 
became the crown jewel of the French empire and the backbone of the French 
economy. So Mackandal’s terror campaigns were quickly pushed to the back of 
the exploiters’ minds.

But within two years of the outbreak of the French revolution, and the subsequent 
turmoil caused by it in that colonial possession, a new generation stepped into 
Mackandal’s shoes.

One dark night, a large assembly of the colony’s Africans met at a secret ceremony; 
both enslaved workers and Maroon guerrillas met on a mountain outside of town. 
They represented thousands of other Africans – both on the many plantations and 
in the fugitive communities in the mountains. The ceremony and last minute plans 
were being overseen by Boukman and an enslaved female – they were both Vodun 

BAR - Design File 2.indd   129BAR - Design File 2.indd   129 02/06/2024   23:35:0502/06/2024   23:35:05


